“If Machiavelli were to write his book today, he'd call it The Lab Chief”

' —a formuer colleague of D Robere Gallds

1 Tysons Corner, Virginia, in 1985, 2 woman was buying a car. When she mentioned to the salesman

that she was a scientist, he told her a story abour a neighbor of his, a scientistas well, who had recently
complained at a cockrail party that he had been cheated out of 2 Nobel Prize in Medicine, A few years later the same
woman was chatring with a man who did landscaping for her. He happened to say that one of his clients had said hed
been cheated out of 700 Nobel Prizes. The client had won lots of other prizes, though, and each time he won one and
got the prize money, he called up the landscaper and had some yard work done. B The unlucky scientist in both cases
was Dr. Robert Gallo, ex-discoverer of the AIDS virus, é As a lab chief ar the National Cancer Institute, part of the
National Institutes of Health (NIH), in Bethesda, Maryland, Gallo is probably the best-known AIDS researcher in the
world. He is usually called, albeiterroncously, “codiscoverer of the AIDS virus? The Whet Whe entry he wrote for himself
modestly lists only 23 of the roughly 80 prizes he has won in his 25-year career, such as the American Cancer Society’s
Medal of Honor, the Griffuel prize of the Association for Cancer Research, the General Motors Charles S. Mott Medal,
honorary citizenship from the Iralian city of Ravello and, most impressive, two Lasker Awards, the most prestigious
American award in biomedical research. No one else has received rwo Lasker Awards, a fact Gallo himself mentions
rather more often than is absolutely necessary. Pegple, in one of its lazier cover stories, named Gallo one of “The Thirty
Hardest Working Celebs)” along with Barbara Cartland, Cyndi Lauper and Menudo. “The search for a desperately
needed AIDS vaccine keeps the top medical sleuth in his laboratory... 72 hours a week,” the magazine said. Last October
Newsweek called him one of America’s 25 “leading innovators” [} That may have been the zenith of Gallo's career afc.
A month after Newsweek's salute, just afrer Gallo had 4 special audience with the pope, the Chicage Tribune published &
book-length special supplement by Pulitzer-winning reporter John Crewdson called “The Grear AIDS Quest, which

detailed the discovery of the AIDS vitrus, focusing on Galids role. Crewdson exhaustively investigated what many in the
s 5

scientific commusnity and the gay press had been saying for years, and his piece made it clear that Gallo’s main claim
o fame — his “codiscovery” of the AIDS virus—was not valid, and probably fraudulens: the virus that Galio put forth
in 1984 as the cause of AIDS was not an independent discovery but merely a copy of a virus sample sent to him nine
months earlier by cooperative French scientists ar the Pasteur Institute in Paris. In the three-year battle for credit and
patents that followed, the French were shown to be the rightful discoverers, despite the politically maneuvered “amicable”
agreement to split the credit for the discovery between the two countries. Though the Tribune piece provoked investiga-
tions of Gallo by the NIH and by Congress (both of which are still going on), most
of the nation’s newspapers ﬂuz’f Sal:fv Q@gv‘t& chose to ignore the story. Gallo told a journalist that last
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winter someone from The New York Times,
in a perfect expression of journalistic dis-
tance, sent him a nore with the reassuring
message Den’t worry, we won't pick yp the
Tribune piece. Meanwhile, Gallo will chair
a seminar and give an invitational ad-
dress at this summer’s Sixth International
Conference on AIDS in San Francisce.
What the Chicago Tribane teport did not
emphasize is that in the midst of the
AIDS epidemic, Gallos seif-interested bid
for glory has had a terrible human cost:
by refusing to acknowledge the sig
nificance of the French scientists’ earlier
discoveries, he delayed the introduction
of a widely available blood test for the
AIDS virus by about a year. During thar
year thousands of hospital patients and
hemophilizcs received rainted blood from
bicod banks and became infected, and
many of the already infected unwittingly
spread the virus. And Gallo slowed down
AIDS research in other ways: he made
it difficalt for the Centers for Disease
Control {CDC) and fellow researchers to
obtzin necessary supplies and samples
of virus, and most damaging of all, as
the Tribune showed, he published a vast
amount of incorrect data and misleading
conclusions. Interviews with 40 of Gallds
colleagues and peers indicare that his
egomaniacal performance did notr sur-
ptise those who know him well. As 2
scientist who once worked in his lab puots
it, Galio was known for “this sort of un.
scrupulous behavior ten years before HIV
[the AIDS virus} ever came along, When
the stakes got higher, he was capable of

Post that Gallo has “influenced things in our lives to an incalculable degree. Ein-
stein, Freud - I'd put him on a list like that, { really would!” Flossie Wong-Staal,
who recently left Galics lab for an endowed chair in AIDS sesearch at the
University of California at San Diego, bid up even that assessment. “Fitst came
God, then came Gallo)” she told the Las Angeles Timer.

The National Institutes of Health, where Gallo presides over a lab of somme 30
scientists and a budger of $13 milfion, has been described by its current overseet,
Secretary of Health and Human Services Louds Sullivan, as “the cutting edge of
science” {t has been described by past and present employees as a “den of thieves”
and as being “full of mediocrities” In its quandity of intrigue and capricious
purges, it resembles a “medieval lralian town,” says one former employee. He
adds, “I'm surprised somebody hasn't killed someone there!

Few of the Nits thousands of scientists have anything like tenure. “You know
if you don't leave in harmony with your former boss, your chances of succeeding
outside ate practically zero says one scientist thete, adding, “it's hatd to be an
honest person in this place” She knew three employees who committed suicide,
But this culture of unremitting servitude is apparently not enough for Galio, who
once told a lab member that he likes to hire foreigners because if they don't do
what he wanes, he ¢an deport them.

This is the world of Gallos ascension. It is 2 world thar encoutages certain pes-
sonality traits, Gallo is described as charming by many Cespecially when he
wanted something from you,” adds one co-worker) and as crude by a few (in an
elevator one day Gallo said, “Lock at those knockers,” and he has a penchant for
making middle-of-the-night prank phone calls to his competitors). Nobody de-
nies that he is relentdessly competicive. This part of his personality is evident “in
virgually every aspect of everything he ever did says David Gillespie, who
worked in Gallo's lab for eight years — hardly an overstatement about 2 man whe,
at a 1ab party, was observed arguing strenucusly with an eighe-year-old girl over
who had the better handwriting.

Flis shelves of awards notwithstaading, Gallo wld the Chicagy Tribune, “F'm not
rewarded by my scientific peers,” a2 state of affairs he ateribuses to “their own in-
adequacies” If the top rung of the ladder of American scientific success is the
Nobel, the one just below it is membership in the National Academy of Sciences.
It is a sign of the relacive integrity of the National Academy that Gallo was not
admirted until 1988 (six years after he won his first Lasker}, and even then, only
through a special nomination process. He had been rejecred a half dozen times
and had taken the rejections very hard. Each year, after being rurned down again,
he would be absent from his lab for a few days. When he returned sulkily to work,

Gallo would bring the supposedly confidential Leukemia
Society grant proposals back to his lab and say to his employees,
Here are their ideas—work on them

doing anything. The stakes became too

high!

MOST PUBLIC COMMENTS ABOUT ROBERY
Gallo sound like excerpes from a pasticu-
larly fulsome, over-the-top enlogy. Accord-
ing to Dani Bolognesi, an AlDS researcher
at Duke University, he is "without doubt
one of the grear scientists of our zime”
Samuel Broder, a cancer researcher and
Gallo's boss at NIH, told The Washington
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he wouid say, “Fifteen bastard votes short, or whatever the supposedly confiden-
ria] result had been. He would artribute the result, as he asribures much of the
bad news in his life, to his ‘enemies”

After he became a member of the National Academy and won his second
Lasker in 1986, he made no secret of the fact that there was still room oa his
awards shelf. As cancer researcher Peter Duesberg puts it, "It is not hasd to get
Gallo to tatk about a Nobel Prize” It isn't 2 recent obsession. In 1974 Gallo tried
to recruit one scientist with the line "Don't you wans to be able to say you were
in a lab that won a Nobel Prize?" and in 1980 he asked one scientist joining his
iab, “What are you going to do to win me a2 Nobel Prize?”

This fixation comes up so often in Gallds conversation that if's practically 2




thetorical device, When an NIH review committee decided against promoting
Grallo's former mistress and lab employee Flossie Wong-Staal because Gallo was
a coauthor on all of her papers, he called the head of the committee at home. Af-
ter ranting for a while, he said, Of course Flossie did all this molecular biology berself;
if the committee really thought I did alf this molecnlar biology, then I deserve two Naobel
Prizes. It was a foregone conclusion that he deserved one.

Galle cuts few corners in his Nobel politicking. In the early 1980s his good
friend George Klein, 2 virologist, was on the Nobel commistee, At 2 conference
that year, Gallo made sure to have dinner with Klein every nighe; then someone
told Gallo that Klein had been replaced on the committee by the immunologist
Hans Wigzell. Gallo dined with Wigzell the very next night. Last year, just before

the Tribune piece appeared, Gallo contacted two congressional

ahead of the means, says Gillespie. “1 said
it didn't marrer to Nixon how he got
where he was going; as long as he got
there, e felt he was justified. Gallo looked
at me, and he said basically thar | dido't
undersrand the real world. He said, ‘Nixon
did exactly che right thing. It's unforounace
that he gor caughe™

Alas, Gallos exciving HEL-23 results
could not be repeated, either by his lab
or by others, and the phrase buman tu-

mor virds was replaced
among scientists by bw-
man vamer vivys. A cure
for cancer was not im-
minent after all.

And, of course, there
was no Nobel for Gallg,
who remained then, as

always, obsessed with
his competitors. He often dis-

investigators looking into financial misdeeds by one of hisem- v
ployees. He complained about recent news stories, saying that the damage to his  Stience fiction:

image might cost him a Nobel Prize. 3?Wni wmgal' cussed scraregy with Gillespie,
' f:tip%?rfe;. % and how to effectively orches-

n 1 [ . R
A RESEARCHER IN (GALLO'S LAB ONCE TOLD THE BOSS THAT EINSTEIN WAS HIS “dziscovezygﬁ’rb%aa trate scientific conferences was a

favorite scientist; he especially admired Einstein's magnanimity. Galle replied, poc gl Pet concern. “If {Gallo] could
“You're naive. Einstein could afford to be magnanimous because he was a genius” 1986, chatingwity €t One guy from ouz lab ro mik
The other scientist asked, “You mean magnanimity is good only if yow'te 2 gy sspciates before {his main competitor,
genius?” Gallo said, “Yeah, because then you don't have to worry abourt the com-  {ipluding, /e, Soi} Spiegelman, and somebody
petition” Over the years, Gallos lack of magnanimity has indicated how far from  FlosgeWong-Staal);,  else to talk after Spiegelman, and
a genius he believes himself to be. and anjoying his then, while Spiegelman'’s talking,

Gallo became well known at the National Cancer Institute with his claim in  prodnitytea wed have somebody ask him a
a 1975 report that he and his lab had discovered a retrovirus —that is, a virus Mm@y Seadd  question he couldn’t answer—
that merges with the cell it infeces — which he called HL-23, in human leukemia Pizbeth yor then Gallo would look good. We
cells. Fowas the firse virus to be associated with human cancer, and 2 possible first with O Berefl o g spend 2 huge amount of

step toward Anding a cure, Gallo called a special Sarurday meeting of NCI big- and Luc Mortegiver
wigs to discuss how to proceed. One man at the meeting recalls, “Gallo and [
ended up at the urinal rogether in the men's room. And he said something like,
All the most important virus people are here! He said he felt he had a good
chanee of getting the Nobel Prize” Maior labs around the country were very in-
rerested in HE-23, bur when they requested samples from Gallo (it is a specific
NIH guideline that such materials must be made widely available), he at least
once ordered subordinates to damage the infected cells before sending them ou,
to make them useless for research, He justified this behavior to co-workers on
the grounds that he was more frank with his competitors than they wete with
him. it was about this time that Richard Nixon resigned, and David Gillespie,
then second-in-command at Gallos fab, was discussing the former president with
his boss. "l was saying what a lousy president Nixon was, because he put the ends

tirme worrying about these posi-
tioning things,” Grillespie says.
Gallo did not confine his competitive-
ness to other big, well-funded labs, Fora
few years he reviewed grant proposals for
the Leukemia Society of America, But
each year, Gallo would bring the pro-
posals —which, of course, were supposed
to be confidential —back to Bethesda and,
ata Monday-morning meeting, pass them
out to the people in his lab working in
related arcas, Here are thelr ideas, Gallo
would say. Work on them. (“F've never known
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him o have an idea thae dida't come from
someone else] says & former co-worker)
Most scientists would be repelled by such
underhandedaess, but the people in Gal-
los lab went through a process of adap-
tation and selection. Only the weak sur-
vived: Galle was surrounded by yes-people.

NIH lab chiefs themselves go througha
similar process of adapration and selec-
tion, but with an emphasis en different
raits, Gallo is fond of participant sports,
and as someone in his lab delicately told
Peaple, “Gallo doesa’t just Like 1o win, he
insists on winning” According to another
fab membert, “With something as {riendly
as a lab softball game, hed be dirty—hed
kick you in the balls if he thought he was
going o lose” Another employee says that
when Gallo was losing at tennis, “he
would start to deliberately call the lines
wrong on yaur side of the net, Hed hira
ball six feet out, and he'd say, “That isa'
out, that’s in! He argues and rants and
raves so long, you let him have it”

EVEN AS rr BECAME CLEARER AND CLEARER
that Gallo had not discovered the AIDS
virus bur merely copied it from the French
(“f think science always builds on the dis-
coveries of other people, doesst it?” Galio
told $7Y), his detracross seill did not com-
pletely write him off. “if he didn't discover
the AIDS virus, he still discovered {L-27
they wouid say, or “He stli discovered
HTIV-1] the first known vitus coavine-
ingly associated with human cancer. The
AFDS virus mix-up might have been an
accident, a case of laboratory contamina-

Gallo was unimpressed. Othess in the lab, however, encouraged her to keep work-
ing on it, and she continued without Galio's knowledge. Eventually, with the help
of Frank Ruscetti, 2 cell biologist, the growing cells were identified as T cells —
key elements in the immune syscem. Gallo said that “growing T cells {wouldr't]
iead anywhere] and he ordered Motgan and Ruscerti to stop working on that
“worthless molecule” Not long after, Motgan was fired, and she remained unem-
ployed for tea months.

After Morgan was canned, Gallo did little with her discovery. Meanwhile,
Kendall Smith, 2 young professor at Dartmouth, stazted to foliow up Mor-
gan's finding, Over the next fout years, the Dartmouth fab isolated IL-2, the
molecule responsible for the growth that Morgan had obsetved, and began ro de-
termine its role in the immuae system. By then Gallo had finally been forced to
understand the importance of Morgan's discovery. Bver since, he has clhaimed
credit not only for Morgan and Ruscetti’s result (the long-term growth of T ceils)
but also for the Dartmouth discovery. In the early 1980s Gallo went to a meeting
in France where he was asked, "Are you still working with Ruscetti on IL-27" Gallo
reportedly answered that Ruscetti worked for bim and that be, not Ruscerti, was
the brains behind the project. When he remirned w Bethesda, Gallo was so angey
over this imagined shighs that he didn't speak ro Ruscesti for months.

The official chronology of AIDS reseasch, written in 1987 by Gallo and Luc
Montagnier, his French rival ar the Pasteur Institute, under firm pressure from
the French and American goveraments, states thar in 1976 Morgan, Rascerti and
Gallo “discover” IL-2. This is like saying that in 1876 Alexander Graham Bell in-
vents the fax machine. When, in 1988, Kendall Smith published a paper in the
prestigious journal Sciemce that accurately described the discovery of [L-2, Gallo
was infuriated and phoned Smith from an AIDS conference in Stockholim. “Ken-
dall, | haven't read it, but people tell e you were not nice to me” (It is a peculiar
habit of Galids to claim he hasn't read or seen or heard whatever he is vociferous-
Iy criticizing.) Then Gallo phoned Ruscetti, to whom he had long since stopped
speaking, and said, “Frank, we've got 1o do something about this goddamun Ken-
dall Smith. He's screwing us? The a1 armused Ruscerts. When Gallo couddn't con-
vince Ruscetti to write 2 letter of complaint to Scéence, he finally got a flunky at
an affiliated Iab to do is.

Doris Morgan’s 1973 “accident” (her word) made it easier to detecmine what
viruses infect T cells, and ultimarely led to the discovery of HTIV.1. Galigs lab
had been looking for such viruses without success for years when Bernie Potesz
artived in 1978 for a postdoctoral fellowship. Within months, with Ruscetsi’s
kelp, Poiesz found a retrovirus in & patient with lymphoma, & kind of Tcell

When Frank Ruscetti, a key researcher, asked why
he was being fired, Gallo replied, “Well, because you're
getting too much credit”

tion, wherein a virus somehow makes jts
way from one petri dish to another—"an
honest mistake” says Beatrice Hahn, a
former Gallo employee.

In the late 1970s the discovery of IE-2,
a molecule impottant in the immune sys-
tern, occurred despite Galio's effores to ig-
nore it. Doris Morgan, a tesearcher in
Galids lab, stumbled on & way to grow
certain white blood cells, When she pre-
sented her results at a weekly lab meeting,
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cancer, It was the frst cancer rerrovirus isolated from a human. Poiesz and
Ruscetti co-wrote a paper reporting their resules. When it was neacly finished,
Galio called Ruscetsi and said he had a few revisioas he wanted 10 make. Ruscetti
said he would ger Poiesz and be right over. Galio said, “No, come alone” When
Rauscetti arrived, Gallo said, “You know, Frank, the person in the lab who did the
work doesn’t abways have 1o be first author” Ruscetti rock the conventional view
that the person who did most of the work, who had most of the ¢reative input —
in this case, Poiesz— should be first author {that is, his name should come firse
in the byline). Gallo said, “Frank, with an attitude like chat you'll never get shead
in life” Ruseetti stood Arm; Poiesz was first author,

HTIV-1 was, howevet, a solution without a problem; it was not at all obvious




that the virus had caused the lymphoma.
The guestion of whas the virus did was
solved by a group of Japanese scientists
who were teying to find the cause of an
outbreak of a rare form of leukemia in
southern Japan. Working independently,
they isolated the same virus as Poiesz
and Ruscetti and determined thas it was
the cause of the leukemia. Learning that
a retrovirus could cause a disease in hu-
mans raade it much easier o recognize
thar AIDS was caused by a recrovirus.

The discovery of HTIV-1 by Gallos
lab is, so far, the most important res!
achievement of Gallos career. He pro-
vided the goal — 1o find a virus thar caused
some sorr of human cancer, at a time
when such a theory was uapopular—and
the means with which the virus was
found. Poiesz compares the discovery of
HTLIV-] o the Celrdes’ winning an NBA
championship: Poiesz was like Larry
Bird, actually tzking the shots; Ruscetsi
was like the coach; and Gallo was like the
genetal managet. Yet in the decade thart
followed, Gallo, who has not done any lab
work for years, received almost ali the
credit. For instance, the Lasker prize com-
mittee, with the planmtion mentalty
typical of scientific-award givers, gave
Gailo alone a prize for the discovery. And
although it was the Japanese, not Galle,
who first associated the virus with cancer,
Gallo wrote to a colleague who had asked
for an HTIV-1 reading list that “much of
the additional work, most of it from
Japan, is really not terribly relevanc”

All the credis was not enough for Galle.
He also expended enormous energy to
cornet the market on all future related
discoveries. After Poieszs fellowship in
Galios lab ended, Poiesz went on 0 2 job
at the State University of New York Medi-
cal Center in Syracuse. There he applied
for a graat to do further research on
HTIV-1. Gallo was one of the reviewers of
the grant and, in his review, implied that
Poiesz wasn't competent to do research
on HTIV-1—the setrovirus Poiesz himself
bad discovered. Poiesz phoned Gallo and,
in & brief conversation, threatened legal
action; Gallo then wrote 2 new, positive
review. Ruscetti fared much worse. Gallo
fired him and then worked to prevent him
from gesting another job. When Ruscett
asked why he was being fired, Gallo re-
plied, “Well, because you're getting oo
much credit] Last year Gallo rold the
Chicago Tribane, “1 tend to be compen-
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tive. | hope to God I dos’t hure anybody”
I baope te God I don't hurt anybody.
Although someone pivotal In the dis-
covery of IL-2 and HTLV.]1 should have
been very employable, Ruscerti was un-
able o get a job. Gallo would write Rus-
certi positive letrers of recommendation
but then, apparently, bad-mouth him
over the phone. Many job possibilities
feil throagh. Six months after firing Rus-
cetti, and days after killing his most re-
cent job offer, Gallo rehired him--be-
cause, he told Ruscettd, he fele sorry for
hirm. He then gave Ruscersi nothing o do.
“Gallo wanted to bury him, as far as T can
see; says one recipient of Gallos calls, “He
didn't want him to surface ever again’
{Asked by spY simply to comment on
Ruscetti’s careet, Gallo gor defensive, “I
never intervened to harm Frank Ruscesti.
Fve never, ever been asked about Frank
Ruscetti. Maybe his frst boss asked
me - Fm not sure’} One former co-worker,
asked about Gallo's scorched-earth policy,
says, "His budget is enormous, and the
number of people he has is enormous,
and the number of people he collaborates
with is enormous, so the fear of one per-
son's leaving the lab and starting compe-
tigion: is judicrous. Why he would waste
such time worrying abourt it is beyond ta-
tional understanding. But he does”

TiE APPEARANCE OF AIDS RELEASED
Gallo upen the world. “There are few peo-
ple more important to the immediate fu-
rure of the public health] wrote David
Remnick of Gallo in The Washington Post

AIDS. Winning the prize was not the same as helping the people.

t was in many ways a good thing that when the AIDS epidemic began, there
was #t least one experienced, hyperambitious, aggressive reerovirologist ready to
search for the cause, Gallo was, from 2 competitive standpoint, in 2 terrific posi-
tion: his lab knew better than any other American lab how to isolate retroviruses
from humans, and it had far more money than any other lab in the field. "We were
the best human retroviroiogy lab on earth, says Gallo. it is a restament to Gallos
managerial and scientific ahility that with all these advantages he finished no
berter than third in the race to find the AIDS virus,

Altheugh Gallo is known as the father of human retrovisology, it apparently
took a suggestion in 1982 from anothet scientist, Arthur Levine, according to the
Chicage Tribune, before he began to consider thar AIDS might be caused by a
rettovirus. He soon proposed that AIDS was caused by HTIV.1, the leukemia-
causing virus to which he had aflixed his name. It was an absurd, selfserving
idea—a “puerile speculation,” according to Joseph Sonnabend, & prominent
AIDS researcher, and an idea evea Gallo now calls “stupid”— not only because
the cancer caused by HTIV.] (too many T cells) is the opposite of AIDS {to0 few
T cellsy but alse because there was no detectable AIDS in Japan, where the
HTIV-1 virus infected at least 2 million people. Galids reaction to this objection
was that, weli, maybe the Japanese responded differently to the virus. Amazingly,
the scientific community bought Gallos line Though Sonnabend found no
HTLV-1 in AIDS patieats, in 1983 he could not get a paper published reporting
this result. Gallo, meanwhile, claimed that he bad detected HTIV-L in cells from
an AIDS parieat. Another AIDS researcher, who had been working with homo-
sexual patients, had been trying to do the same thing without success, and he
wondered whether the discrepancy between his results and Gallo's was due oz
difference in the risk group studied. Was your patient a Haitian? he asked Gallo.
A bemophiliac? “It was a fucking fag] said Gallo.

It was Francoise Barté, Jean-Claude Chermann and Luc Montagaier of the
Pasteur Institute who actaally first isclated the AIDS virus. When the group sent
a paper to Science in April 1983 describing their early resules — iselation of the vi-
rus from one patient with swollen lymph glands — Gallo, who reviewed the paper
for Science before publication, added a sentence to the inzroduction, I¢ stated that
the French virus “appears to be 2 member of the human T-celi leukemia virus
{HTLV} family” The main text of the paper said no such thing,

Because the French had isolated the virus from only one patiens, it was still not
¢lear that the viruas caused the disease, and other scientists contibued 6 search
for other causes. Jim Mullins, & young biologist at Harvard, workiog with ceils

In the 1980s Gallo’s collaborations with not-very-distinguished
AIDS researchers from Sweden—Iand of Nobel—became
a joke among other scientists

in 1987, and it may have been true. After
z long, moere or less dormant period dur-
ing which he terrorized people only in
his immediate vicinity, Gallo could now
waork his special mischief on 2 wide scale.
He was influential for two simple reasons:
{a) there wete many sick people, and (b} it
was automarically understood that a
Nobet Prize was at stake, to be won by the
person who found the cause of or devel-
oped a vaccine for or found 2 cure for
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ke had gor from the CDC, had found considersbie evidence for an AIDS-
associated virus. When Mullins mentioned his resules at a CDC meeting in July
1983, Gallo exploded at him, complainiag nonsensically that Mullias had gone
behind his back., You ingrate! You only have your grant because of me, screamed Gallo
during & 45-minute public rant. Mullins says, “{Gallo} thought I might have
found the virus! The CDC, fearing Gallo's wrath, stopped sending Mullins the
cells he nneeded, thereby delaying his research for many months. Commenting on
kis tanceurm, Gallo floats the explanatioa that somehow Mullins prevented bim
from getring supplies. "I was disturbed thar we weren's getting any donot-
matched blood samples.” he says, adding, “This is the truch; that is true; that's the
way it is; that is cruel




The same summer Gallo raged ar Mullins for his progress, Gallos lab re-
quested 2 sample of the virus the French had discovered. When it arrived,
researchers tested it and established that it was not HHTIV-1, Gallo's pecvirus. The
turaing point in the search for the cause of AIDS came a couple of months later,
ar a scientific meeting at Cold Spring Harbor Laboratory on Long ksland. Mon-
tagaier presented more resukes: he showed conclusively that the French virus and
HTIV-1 were not closely related, and he provided more evidence that the Freach
virus did indeed cause AIDS, Though one eminent seientist told Montagnier,
“You've probably got it Gallo was bictetly critical of the French hypothesis dar-
ing the question period after the ralk, saying that there was “no way it could be
rrue’ Without Gallos support most of the scientific community was not con-
vinced by the French results.

In spite of his public skepticism, Gallo
was in fact terribly worried thar the
French had beaten him.
Mareover, the case for
Gallos HTLV was look-
ing worse and wosse
His lab requested an-
other sample of the
French virus, A friend
of Francoise Barré's
asked a scientist in
Gallos lab whether they
should go ashead and
send it. The scientist
Was not  reassuring:
“You're absolutely crazy.
Fe'li steal you blind” Burt they sent it any-
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was a great scieatist and would help him,]
says a former Gallo employee. Once the
French virus arrived, Galles lab goticro
grow. With the knowledge thes gained,
according to one source, the Gallo
researchers were able to isolate other ex-
amples of the same type of virus from
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decided that the AIDS virus was no more
closely related to members of the HTLV
family than to any other retrovirus, Gallo
refused to sign the committees final
repors and for a full yeas, like a pouty
child, refused to adopt the new name
(HIV} ir chose for the virus,

Gallos final, triumphant 1984 Scienre
paper described a blood test for the viras.
Akthough the French team had come up
with a clearly superior test four months
earlier, the Gallo rtest
was nevertheless pat-
ented in the U8 and
was eventually used to
screen millions of pints
of blood, earning Gallo
personally hundreds of
thousands of dollass.
The simifarities berween
the French test and
the Gallo test led 10 2
iengthy  multimillion-
dollar legal battle that
helped delay the tests
availabiliey.

Just before the pub-
lication of the Science
papers, then—secretary
of Health and Human
Services Margaret Heck-

hoterdingly. [ wish to a#t the record STreight 4 to my codersfandbng
of your work. Yirse, §ofie apt delieve Bhet yoor ardginel isefates of
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nd 20 urge fuu ler held a press con-

ference starring Gallo.
She proclaimed, “To-
day we add a new mira-
cle to the long honot
roil of American med-
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icine and science”—a bit of
puffery not quite consistent with
Gallos current ¢claim that he and
Heckler gave the French “full
credic)

Lab notes obtained by the

AIDS patients. But the French virus grew best— and it was the French virus thae  Pen pal
Galio’s lab used for their research. Gallo's lab notes, obtained byithe Chicage Tri- above, the Take fan
bune, show that the French virus was renamed a couple of times, appaseatly to M_{“"" wiitten by .
hide the fact that it was being used. Gallo later claimed that the French virus 'gzl;i:g ;:a zi;;h&
didn't grow. In February 1984, Jean-Claude Chermann asked Mikulas Popovic, ﬂ!dBS researcher Dor
Galld's chief virologist, what had happened to the samples of virus that had been Francls sign; Joft
sene, "I cannot speak] Popovic replied, "Only the boss can speak” thedoctorworkdng. 17#bune show that by the time of
The following spring, Science published four papers from Gallo's lab, the four gt some avcess the press conference, Gallos lab
papers on which Gallos celebrity as an AIDS hero mainly rests. "Getting one  hypsreompefitvensss  koew his virus and the Freach
virus were not different virases,

paper in Sefence is a lor, Gallo crowed. "Getting two is fantastic. Gertting three  atvolisybali

is a record. We had four at one time) The first paper reposted the isolation of
a so-called new virus from AIDS patients, Deliberate or not, this was viral
plagiarism: Gallos lab had simply copied the Freach virus, The second paper
declared that the aew virus had beea “isolated from a total of 48 subjects) a
finding that would go far toward proving thar the viras caused the disease. This
was wishfal thinking: examination of the lab notes by the Chicage Tribune found
ao trace of these 48 isolates. Not until the spring of 1985 —a vear later—did
Gallo ship to other labs any viruses besides the one he had copied from ¢he
Freach. The main conciusion of the third paper was that the aew virus was ‘2
trize member of the HTLV family” and thus connected with Gallos previous
work, A proud would-be father, Gallo named it HTIV-3B. But this too was wish-
fui thinking: in 1986 a nomenclatare committee, of which Gallo was a member,

Socon after this Galle began say-
ing he had isolated the HIV virus as early
as November 1982 --six months before
the French announced their results—"but
coulds’t analyze [ic] in 2 way | would have
wanted my name ateached to” There is no
data to suppore this claim. Though Gallo
tried to prevent other researchers from
comparing the two viruses {even telling
one scientist he didn’t “have the right” to
compare them), the comparisons were
eventually made anyway, The first was
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published in 1985. Ir showed thar inde-
pendent virus samples differed by roughly
16 percent but that the Gallo virus and
the French virus differed by only 2 per
cent. Gallo said the similarity might be
because “the individuals from whom
these isolates were derived acquired the
virus at & similar time and place] which
made abour as much sense as two stu-
dents' saying that maybe their term
papers were identical because they had
studied together,

But Galio had the press in his pocket.
Even after joseph Sonnazbend pointed
out the suspicious similarity between
Galios virus and the French virus at
a New York AIDS press conference in
1985, journalises continued to call Gallo
codiscoverer of the AIDS virus, To this
day, Gallo feels that “the high-level press
has been very intelligent” about him,

Despite the “intelligence” of the press,
the story that Gallcs viras was just a
knockoff of the Freach vitus began slowly
to spread. And Gallo, naturally, wied to
suppress it His curicus relationship with
Michzel Koch, a Swedish epidemiologise,
shows just how wacky and manic his mo-
dus operandi had become. Gallo first met
Koch, who was working on a book about
AIDS, in 1983, and whea Galic learned
that Koch was from Sweden-—land of
Nobel — he suddenly became very friend-
iy (around this time, Gallos curiously
chummy coliabosations with not-very-
distinguished Swedish AIDS reseaschers
became a joke among other scientists).
Howevet, when Galic figured out that

quaintances back in a frenzy - what a phone bili! — to tell them to distegard what
he had said earlier. But his memory was faulty, and apparently he ended up ¢all-
ing some people whom he hadn't called before

Koch's book appeared in Swedish in 1983, Ava 1987 meeting in Geneva, after
a long, strangely friendly conversation with Koch, Gallo suddenly changed tacks.
In the manner of a James Bond villain, he took an envelope from his pocket and
told Koch, “Here | have a five-step program to destroy you. Then he put the eave-
lope away and added that neither of them would gain anything by fighting, Even
after this odd bit of theater, the following year Gallo, worried about the English
translation of Koch's book, convinced Robert Windom, assistant secretary for
Health, and Ronald Robertson, geaeral counsel for the Department of Health
and Human Services, to write a threatening letter to Koch's publisher in West
Getrnany.

The teuth about his "discovery” of the AIDS virus reached a wider Amer-
fcan audience with the publication in 1987 of Randy Shilts's book, Axnd the
Band Played On. Though this exposé of Gallo received little play, Galio reacted
by shifting inte his familiar bailistic-telephoning mode, He blasted Shiits to
anyone who would listen, with the curious charge that Shiles had not iater-
viewed him. In trath, Shilts had pot only interviewed him but had doae so on

. mpe. {Gallo, of course, said he hadn't read the book.) When a Time magazine fact

checker working on a review of the Shilts book called the NIH, a press spokes-
man there said, "Yeah, everybody here believes {Gallo] stole the virus”

Gallo decided that & prominent AIDS researcher at the CDC named Den
Francis was responsible for Shilts’s unflattering portrait. In 1988 Feancis re-
ceived from Gallo a letter, written by and addressed to Gallo, affirming that
Gallo was the discoverer of the AIDS virtus. It was complete except for the
signature — Don Francis’s name was typed in at the bottom [see page 771, Gallo
gave Francis 48 hours 10 sign it. After 24 hours with no response, Gallo phoned
Francis and, when he learned that the researcher wouldn't sign, “went bananas,

~gays Francis,

A man who has been called a four-year-old by his peers, Gallo is & master of
the ad hominem attack. When asked by Spin magazine about Peter Duesberg, 2
virologist who disagrees with him about whether HIV causes AIDS, Gallo said,
“FDuesbergl comes ro meetings with guys with leather jackets and the hair and
so on in the middie. 1 mean that's 2 listle bit odd. Doesa't it spezk of something
funny?” In private, Gallo said that Duesberg obiected to his ideas only because
Duesberg was gay andfor mentally disturbed —descriptions Gailo has gpplied to
many peopie he fears or dislikes,

In the manner of a James Bond villain, Gallo took an envelope
from his pocket and said to a dissenting scientist, “Here |
have a five-step program to destroy you”

Koch had raken the side of the French and
thas his fortheoring book (AIDS: From
Molecule to Pandemic) was not going to toe
the Gallio ling, he phoned a number of
Koch's acguaintances all over Europe
What he told them can be summed up by
his description of Koch to a German
newspaper—"that fucking idiot” When
Koch wrote Gallo, informing him that

someone had taped one of his nasty

phone calls, Gailo called all of Koch's ac-
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True to his school-yard-bully persona, Gallo does not just pick on people his
owsn size. Last spring che great man gave a lecture at the University of California
at Davis. After the usual Gallo presentation, an undergraduate asked a mildly
critical question. Galids incisive reply: “You think you know more than { do?”
Another studenr wanzed to know how much AIDS virus was in the brains of
AIDS patients. "A jot, said Galie. The questioner wondered what /ot meant—
what percentage of the cells were infected? Gallo's reply: “Do you know what
iymphadenopathy is? Can you prenounce it?”

VWATHOUT AIDS, GALLO WOULD HAVE BEEN SIMPLY ANOTHER GRASPING, OVER-
productive, underscrupulous scientist. Dozens of awards, hundreds of papers,



-

thousands of tantrums, a vast phone bill, a ringside scat ae the discoveries
of IL-2 and HTIV-1, and a handful of derailed careers—thar would have
been the Gallo legacy. AIDS, however, gave him the chance to really make a
difference.

When Galle heard Luc Montagnier rell the 1983 Cold Spring Harbor coa-
ference abour his detecrion of the AIDS virus in 2 wide range of AIDS patients,
he could easily have decided to work with rhe French rather than against them,
It would have taken no special effort for him to return o Bethesda, confirm
the French results, publish a quick confirmation in the estcemed British publi-
cation Natwre and put his weight behind the French conclusions. Although
ke would have lost the race to find the virus, he could have won later races,

such as that for the development of 2 vaccine. A reliable blood
test for the virus could have been widely available by the

“Do Special Sections Overwhelm Read-
ers?] which noted ip its first sentence that
“it has become almost a fad” te publish
special sections, later described as “bor-
ing, “distracting” and “heavily influenced
by hopes of winning journalism awards”
By then, the Tithune piece had prompted
two investigations.

Alchough Gallo, true @ form, told a
reporter that he hadn't read Crewdson's
piece and dido't intend to, he professed

to be pleased by it. *1
am glad to have the acti-
cle he told Spim. "It is
Very interesting, Imost
amusing, and not very
serious, although wvery
derziled” Ia private,
however, his response
was not so blithe. He

fisk Br. Scienca:
Gl nderaeing

surnmer of 1984.
Bur as one AIDS researcher says, "Gallo wants to lay firse claim on every dis-

phoned Larey Kramer, a founder
of ACTUP and told kim thar

covery in the field” When he heard Montagnier's Cold Spring Marbor talk, se{ne.&rzatcastemecf the Tribane article had rendered
4 B pring tiny ot 1986

his lab was not even close to finding the correct virus — something the French had zgglej}ﬁz?ﬂrznce- him emotionally incapable of

done seven months earlier—and any frank, remotely honest person would have making ik 2 ' conducting more research on

conceded defeat. Not Gallo. As Gallo told spy, the Cold Spring Harbor news gefiician with a AIDS.
sparked his “competitive instincts” During the squabble for credit that followed,  ypan ey With the anncuncement in
the world was treated to what one researcher calls "an international pissing Lshd, mippingang February thatr the NIF had
contest.” Because of the delay in Gallds announcement and the confusion 1t grinaiag with his asked the National Academy of
caused {were the French and American viruses the same or different?), the blood  arhival Luc Sciences to help assemble a
test - the inferior American version - didn't reach the blood banks untl the  Montagaier tw group of scientists to investigate
sammer of 1985, This is what British virologist Abraham Karpas refers to as “the  years afler thei Gallo - an announcement that
lost year” Duting that year thousands of people who received transfusions be-  psendd-friendy went unreporred in the Times—
came infected with HIV and many of them are now dying or dead. ageementloshere e face ace of Gallo's career has
seienffc credft apparently began. The size and

THE NOVEMBER 1989 PUBLICATION OF JorN CREWDSON'S REMARKABLE “THE
Great AIDS Quest” in the Chicyge Tribune was a milestone in Gallo studies,
though the average reader probably had trouble picking out all the threads of
Gallos wrongdoing from among the 50,000 words of scientific detail. Bur biolo-
gists understood i, and they began to see what those in Gallos lab already
knew - that “he would do whatever it takes, as one of them put it. While Crewd-
son was reporting the asticle, Gallo complained o his editor a number of
times about the writer, accusing Crewdson —who has won a Pulitzer prize
and writcen two well-regarded books —of being 2 journalistc hit man hired by
Gallos enemies,

Demonstrating a (allo-like willingness 1o acknowledge imporant dis-
ciosures, the Times mentioned the Tribune piece only in a media-beat arricle called

emninence of the panel are un-
precedented and show how seriously
senjor NIH ofhcials take Crewdson’s
charges, charges that Gallo wld spY he
considers “almost anti-American” After
the probes were announced, Gallo issued
the srandard sratement 1 have done
nothing wrong, and | have no appre-
hension or anxiety about the review!
As Thorstein Vehlen was fond of saying,
the reason for the denial was the need
for it. »
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